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WHAT IS
SOCIAL CASE WORK:?

I
INTRODUCTION

HERE was real teaching in the world long

before there was a science or art of teaching:
there was social case work long before social

workers began, not so many years ago, to formu-
late a few of its principles and methods. Almost
as soon as human beings discovered that their
relations to one another had ceased to be primi-
tive and simple, they must have found among
their fellows a few who had a special gift for
smoothing out the tangles 1n such relations;
they must have sought, however informally, the
ald of these ‘‘straighteners,” as Samuel Butler
calls them. Some teachers have had this skill,
occasionally ministers of religion have had it,
and secular judges, and physicians; though at
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WHAT IS SOCIAL CASE WORK?

no time has it been the exclusive possession of
these four professions or of any one of them.

A writer whose stories and tales are too little
known says of one of her characters:

For the Doctor, in that age of medical darkness, had
what 1s more useful even to his profession than a knowl-
edge of medicine—a great knowledge of character; and
was famous for his diagnosis of the maladies of the soul as
wellas of thebody. He not only perceived, which was easy,
from the look of Hodge’s face and the trembling of his
hands, the direction of Hodge’s wages; but saw, though
indeed only in a glass darkly, what few people saw at all in
that day, the effect of mind on body; so that the little
dressmaker, a meek, frightened thing, who had set up for
herself in Basset . . . required, not physic and plais-
ters, as she believed, but a start, and an order from Mrs.
Latimer at the Manor. The very next afternoon, Dr.
Richard wheezed up the Manor drive to see Pollie; ob-
tained her word, which was as good as a bond, to assist
Miss Fitten; and cured his patient.* '

Even in our own day, the skill of the social
case worker who is able to effect better adjust-
ments between the individual and his environ-
ment seems to many of us—as reading and

* Tallentyre, S. G.: Basset, A Village Chronicle, p. 93.
New York, Moftat, Yard and Co., 1912.
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INTRODUCTION

writing seemed to Dogberry—to come by nature.
To many, such case work 1s neighborliness and
nothing more. There 1s a half truth i1n this
neighborliness theory, for the good case worker
must be both born and made, but its element of
error 1s the failure to recognize how much is
being done 1n social work to develop a native
gift through training and specialized experience.

The difference of method and point of view as
between neighbor and specialist 1s well 1llustrated
in the Life of Laura Bridgman,* where Asa
Tenney 1s the neighbor and Dr. Howe the teacher.
Laura, 1t will be remembered, was the untrained
blind and deaf child discovered in 1837 by
the Boston philanthropist, Dr. Samuel Gridley
Howe, who had founded Perkins Institution for
the Blind. For the first time in the history of
the deaf-blind, one of their number under his
guidance was to learn through touch alone to
read and write and use her mind and hands in a
variety of occupations. Fortunately, Dr. Howe

* Howe, Maud, and Hall, Florence Howe: Laura Bridg-
man, Dr. Howe's Famous Pupil and What He Taught
Her, p. 34. Boston, Little, Brown and Co., 1903.
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WHAT IS SOCIAL CASE WORK?

had the scientific habit of mind; not only did he
devise new ways of releasing an imprisoned spirit,
but he kept accurate notes, made at the time, of

his methods and results. Upon this foundation,

as I shall presently show, others have been able
to build.

[ have said that the Bridgman family had a
neighbor, an old man with a big, simple heart.
When Laura was a little girl he used to take het
for country walks, and taught her the difference
between land and water by letting her feel the
splash upon her cheek as she stood by the brook-
side and threw stones into it. At the time that
Dr. Howe asked permission to give Laura sys-
tematic instruction, old Asa Tenney was one ot
those who ‘‘scouted the notion of anybody’s
being able to teach her more than he could.
She knew him from anybody else, and she knew
a cat from a dog, an apple from a stone, and he
could teach her anything in the same way by
which she had learned these things.”

The world could ill afford to spare its Asa
Tenneys. Affection and kindness unlock many

doors, straighten out many complications. But
8



INTRODUCTION

when to affection and kindness we are able to
add that knowledge of the workings of the human
mind and that knowledge of social resources
which Dr. Howe possessed, we have a new power
in the world added to the older power of just
loving one another. i

" In the year 1886 the parents of a deat-blind
‘child living in Tuscumbia, Alabama, applied to
Perkins Institution for the Blind for a private
instructor. Choice fell upon a former pupil of
the institution, Anne Mansfield Sullivan,* who
had been almost totally blind from early child-
hood but whose sight had become partially
restored betore her graduation from the institu-
tion. In her student days Miss Sullivan had
lived in the same cottage with blind and deaf
Laura Bridgman. In addition to her observa-
tions ot this famous pupil and to her own studies
at the school, she was able before going to Tus-
cumbia to devote a good deal of time, in prep-
aration for her task, to the examination of Dr.
Howe's original records and diaries. Thus Dr.

* Now Mrs. Macy.
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WHAT IS SOCIAL CASE WORKY?

Howe’s stone was cast—not like Laura’s into a
brook, but into shoreless waters upon which the
circles continue to widen and widen.

The story of what followed has been told many
times, but not from the angle from which, as an
introduction to the subject of case work, 1 now

propose to view it.
Helen Keller was six years and nine months

old when Miss Sullivan came to Tuscumbia.
Though her teacher did not keep a diary like Dr.
Howe’s, we have what for my present purpose
serves even better. At almost weekly intervals
during that first year Miss Sullivan wrote to a
friend, the matron of Perkins Institution, giving
her not so much the educatjonal details of a task
with which her correspondent was already fa-
miliar, but describing the new situations, many
of them social, with which she found herself con-
fronted, and adding the frankest possible report
of her own mental processes in trying to meet
these. So we have in the letters not only what
happened but kow it happened, and the teacher’s
own reactions as well as the pupil’s.

On the educational side, some of Miss Sulli-

10



INTRODUCTION

van's methods anticipate those of the most ad-
vanced school of present-day teachers. On the
social side, also, they represent at many points
our modern social case work method of pro-
cedure, though under conditions that social
work can seldom command. In 1903 Miss
Keller, while a student at Radclifte College, pub-
lished The Story of My Life,* and Miss Sulli-
van’'s letters are given in Part III of that book.
My readers will not be satisfied, 1 hope, to know
anything less than all of these letters, together
with the whole book of which they are a part.

There could be no better introduction to social
case work. In fact, certain incidents 1n the

story are wonderful 1illustrations of what has
been termed unconscious case work, and I shall
try to describe a few of these incidents before
giving examples of the conscious processes of
professional case workers.

Helen had been an “‘eager, self-asserting’ 1n-
fant. At nineteen months an illness, described

as ‘‘acute congestion of the stomach and brain,”

* Keller, Helen: The Story of My Life. New York,
Doubleday, Page and Co.
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WHAT IS SOCIAL CASE WORK?

had left her deat and blind. She was learning to

talk before the attack, but very shortly ‘‘ ceased
to speak because she could not hear.”” Soon she

began to tyrannize over everybody, ‘‘her mother,
her father, the servants, the little darkies who

play with her, and nobody,” wrote Miss Sulli-
van, ‘‘had ever seriously disputed her will, ex-

cept occasionally her brother James, until I
came.”” The parents gave the new teacher entire

charge of the little girl.

They have promised to let me have a free hand and
help me as much as possible. . . Of course, it is hard
for them. Irealize that it hurts to see their afflicted little
child punished and made to do things against her will.
Only a few hours after my talk with Captain and Mrs.

Keller (and they had agreed to everything) Helen took a
notion that she wouldn’t use her napkin at table. I think

she wanted to see what would happen. I attempted sev-
eral times to put the napkin round her neck; but each time

she tore it off and threw it on the floor and finally began
to kick the table. I took her plate away and started to
take her out of the room. Her father objected and said
that no child of his should be deprived of his food on any

account. (p. 313)*

* Page references throughout this summary are to pas-
sages in Miss Keller's The Story of My Life.

12




INTRODUCTION

Thus Miss Sullivan had the task of winning
over more than one insurgent. This was 1n

March. By the following Christmas she was
able to write:

. .« . It wasevident that every one, especially Cap-
tain and Mrs. Keller, was deeply moved at the thought of
the difference between this bright Christmas and the last,
when their little girl had no conscious part in the Christ-
mas festivities. As we came downstairs, Mrs. Keller said
to me with tears 1n her eyes, “ Miss Annie, I thank God
every day of my life for sending you to us; but I never
realized until this morning what a blessing you have been
to us.” Captain Keller took my hand, but could not
speak. But his silence was more eloquent than words.
My heart, too, was full of gratitude and solemn joy.

(PP- 343-44)

How was this transformation effected? Cut

off from the normal approaches to a child’s
heart, Miss Sullivan had very early had a frank
talk with Mrs. Keller and suggested that Helen
be separated from her family for a few weeks.
There were ‘‘two essential things to teach her,
obedience and love,”” and neither could be taught
without a chance to pursue a consistent, unin-
terripted policy. Accordingly, teacher and pupil
were established in a little garden house near

13



WHAT IS SOCIAL CASE WORK?

the former Keller home. At that time Helen
““was unresponsive and even 1mpatient of

!

caresses from any one except her mother."” In

the new surroundings she ‘‘was greatly excited
at first, and kicked and screamed herselt into a
sort of stupor. . . . When she felt me get
into bed with her, she jumped out on the other
side.”” (p.310)

Captain Keller came every day, unknown to
Helen, to see how his little daughter was pro-
gressing. He often found her crocheting a long
red chain of Scotch wool or stringing beads on a
sewing-card, and he remarked how quiet and
contented she seemed. One day, during the two
weeks of Helen’s separation from her family, his
dog, Belle, came too. The child recognized the
dog’s presence and, sitting down beside her, be-

gan to manipulate her claws. ‘*We couldn’t

think for a second,’”’ writes Miss Sullivan, ‘“what
she was doing; but when we saw her make the

letters ‘d-o-1-1’ on her own fingers, we knew that
she was trying to teach Belle to spell.”” (p.313)
Helen’s teacher had been spelling whole words
into the child’s hand without instructing her

14



INTRODUCTION

in the manual alphabet, and had associated this

spelling with the corresponding objects.
Tempting as are the passages in Miss Sulli-

van’s letters which describe her extensions and

modifications of Dr. Howe’'s great educational
discovery, the matter to which I must confine

myself here 1s the use that she made of Helen’s
own world—not only of her immediate household
but of the social occasions of the community,
the animal life of the farm, and the beauty and
variety of the whole countryside.

[Laura Bridgman had not only been trained in
an institution as a child, but had found 1n it her
only satisfactory home as long as she lived,
dying there in her sixtieth year. Helen Keller,
on the contrary, was to become a citizen of the
world. As every one knows, she was graduated
from Radcliffe College, has written several books,

is interested in the education of the deaf-blind,
and has had the deep satisfaction of winning for

them many better opportunities. Her social
endeavors have not stopped here, however, but

have been extended to the much larger group of
all the blind, and she has also been an active

IS



WHAT IS SOCIAL CASE WORK?

champion of woman’s suffrage and of other
soclal reforms. That Miss Keller was born with
great natural endowment i1s obvious, but she
herself has always been the first to proclaim that
Miss Sullivan’s ability to make her education a

social one, Miss Sullivan’s genius for ignoring
routine and for using life itself as her best in-

terpreter has meant the difference between a
singularly happy life and one of utter wretched-
ness.

It is from an embarrassing wealth of material
that I choose the brief quotations following, of
which the first illustrates Miss Sullivan’s use of
the animals on the Keller plantation in develop-
ing the mind of her charge; the second illustrates
her way of making the whole household parti-
cipants 1n the process; the third, her skill in
turning a community occasion to account; and
the fourth, her recognition of the part that nature
could play. The animals were early pressed into

service.

She is much interested in some little chickens that
are pecking their way into the world this morning. 1
let her hold a shell in her hand, and feel the chicken

16



INTRODUCTION

)

‘““chip, chip.”” Her astonishment, when she felt the tiny
creature inside, cannot be put in a letter. The hen was
very gentle, and made no objection to cur investigations.
Besides the chickens, we have several other additions to
the family—two calves, a colt, and a penful of funny little
pigs. You would be amused to see me hold a squealing
pig in my arms, while Helen feels it all over, and asks
countless questions—questions not easy to answer either.

(p- 325)

We go home about dinner-time usually, and Helen is
eager to tell her mother everything she has seen. T/is de-
sire to repeat what has been told her shows a marked advance
in the development of her intellect, and is an invaluable
stimulus to the acquisition of language. I ask all her friends
to encourage her to tell them of her doings, and to manifest
as much curiosity and pleasure in her liltle adventures as
they possibly can. This gratifies the child’s love of appro-
bation and keeps up her interest in things. This i1s the
basis of real intercourse. She makes many mistakes, of
course, twists words and phrases, puts the cart before
the horse, and gets herself into hopeless tangles of nouns
and verbs; but so does the hearing child. I am sure
these difficulties will take care of themselves. The im-
pulse to tell is the important thing. (pp. 321-22)

It 1s interesting to get Miss Keller's impres-
sions as well as her teacher’s of that memorable
year. She writes:

The first Christmas after Miss Sullivan came to Tus-
2 17
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cumbia was a great event. Every one in the family pre-
pared surprises for me; but what pleased me most, Miss
Sullivan and I prepared surprises for everybody else. The

mystery that surrounded the gifts was my greatest de-
light and amusement. My friends did all they could to

excite my curiosity by hints and half-spelled sentences
which they pretended to break off in the nick of
time.

On Christmas Eve the Tuscumbia school children had
their tree, to which they invited me. In the centre of the
schoolroom stood a beautiful tree ablaze and shimmering
in the soft light, its branches loaded with strange, won-
derful fruit. It wasa moment of supreme happiness. I
danced and capered round the tree in an ecstasy. When
I learned that there was a gift for each child, I was de-
lighted, and the kind people who had prepared the tree
permitted me to hand the presents to the children. Inthe
pleasure of doing this, I did not stop to look at my own
gifts; but when I was ready for them, my impatience for

the real Christmas to begin almost got beyond control.
(p- 41)

All my early lessons have in them the breath of the
woods—the fine, resinous odour of pine needles, blended
with the perfume of wild grapes . . . Indeed, every-
thing that could hum, or buzz, or sing, or bloom, had a part
in my education—noisy-throated frogs, katydids and crick-
ets held in my hand until, forgetting their embarrassment,
they trilled their reedy note, little downy chickens and
wildflowers, the dogwood blossoms, meadow-violets and
budding fruit trees. I felt the bursting cotton-bolls and

18




INTRODUCTION

fingered their soft fiber and fuzzy seeds; I felt the low
soughing of the wind through the cornstalks, the silky
rustling of the long leaves, and the indignant snort of my
pony, as we caught him in the pasture and put the bit in

hismouth . . . (pp. 34-35)

Then came Helen'’s introduction to a larger
range of social contacts, first through her visit
to Perkins Institution, and later through in-
struction in New York and Cambridge.

[First visit to Boston.] I was never still a moment;
my life was as full of motion as those little insects that
crowd a whole existence into one brief day. I met many
people who talked with me by spelling into my hand, and
thought in joyous sympathy leaped up to meet thought,
and behold, a miracle had been wrought! The barren
places between my mind and the minds of others blossomed
like the rose. (p. 50)

At the Cambridge school, for the first time in my life, I
enjoyed the companionship of seeing and hearing girls of
my own age. I lived with several others in one of the
pleasant houses connected with the school, the house
where Mr. Howells used to live, and we all had the advan-
tage of home life. I joined them in many of their games,
even blind man’s buftf and frolics in the snow; I took long
walks with them ; we discussed our studies and read aloud
the things that interested us. Some of the girls learned to
speak to me, so that Miss Sullivan did not have to repeat
their conversation. (pp. 86-8%) '

19



WHAT IS SOCIAL CASE WORK?

At Tuscumbia there had been no one to whom
Miss Sullivan could turn in perplexity; she had
been thrown upon her own resources and had
been forced to work out her own solution of each
difficulty as best she could. But wher her pupil
was able to travel, no teacher could have been
more eager to use expert advice and assistance
wherever these could be found. Helen heard,
for instance, in 1890 of a Norwegian deaf and
blind girl who had been taught to speak, and she
entreated her teacher to find such instruction
for her. Although Miss Sullivan dreaded for
her charge the disappointment of a possible
failure, she did not hesitate long, but took Helen
to a specialist in New York from whom she
could gain the rudiments of articulation. Care-
fully heeding the methods used by this expert,
Miss Sullivan was able to supplement the special
training. But for her genius, untiring perse-
verance and devotion, as Miss Keller testifies,
“I could never have progressed as far as I have
toward natural speech.”

Again, in the matter of religious instruction,
Helen’s teacher sought the aid of Bishop Brooks.
20
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As a child [Miss Keller says] I loved to sit on his knee
and clasp his great hand with one of mine, while Miss

Sullivan spelled into the other his beautiful words about
God and the spiritual world. I heard him with a child’s

wonder and delight. My spirit could not reach up to his,

but he gave me a real sense of joy in life, and I never left
him without carrying away a fine thought that grew in
beauty and depth of meaning as I grew. Once, when I
was puzzled to know why there were so many religions,
he said: ‘“There is one universal religion, Helen—the re-
ligion of love. Love your Heavenly Father with your
whole heart and soul, love every child of God as much as
ever you can, and remember that the possibilities of good
are greater than the possibiiities of evil; and you have the
key to Heaven.” (pp. 133-34)

Finally, to bring these extracts to an end, there
is abundant evidence that one of the elements in
Miss Sullivan’s success was the great frankness\
with which she habitually treated Helen atter her
confidence had been won. Her resemblances to
normal folk were always emphasized; the dif-
ferences which might so easily have set her apart
were minimized. This policy the teacher 1m-

‘ pressed upon others who came in contact with

her pupil.

No attempt [says the editor of Miss Keller’s Life] 1s
21
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made by those around her either to preserve or to break

her illuSions. When she was a little girl, a good many
unwise and tactless things that were said for her benefit

were not repeated to her, thanks to the wise watchfulness

of Miss Sullivan. Now that she has grown up, nobody
thinks of being less frank with her than with any other in-

telligent young womdn. (p. 204)

LLet me summarize this illustration of uncon-
scious case work in a few words and try at the

C S T TR TER R Mok ety
R S e e

same time to suggest some of its resemblances
to the conscious case work which is to be des-
cribed later. This remarkable teacher had a
true instinct for that greatest of all realities—
the reality of personality. Beneath all the
handicaps of her charge and the unfortunate
effects of those handicaps she was able to divine
the unusual character of the child. Building
upon this discovery, she summoned one en-
vironmental resource after another, first to re-
lease, then to develop, that highly socialized
personality of whom we speak today when we
name Helen Keller.

Almost from the beginning it was possible to

push beyond the negative side of the task. The
preliminary lesson in childish obedience was

22



INTRODUCTION

necessary to orderly progress, and once learned,
Helen’s affection was soon won. To accomplish
this, however, Miss Sullivan took upon herself
the humblest duties, such as dispensing with a
nurse for Helen ard caring for her personally
until she was able to care for herself. Here
again the instructor was too wise to build upon
influence gained through one channel, whether
obedience or affection. Soon she was able to
appeal to the mind of her pupil—doing this
through everything in the child’s world, even
through the very persons and things that seemed
at first to be obstacles in her path.

There is a sympathy, an affection, which makes
us feel strong; there is another which makes us
dependent and weak. Miss Sullivan’s sympathy
released her pupil from that dependence, and 1t
did this by establishing her relation to a multi-
tude of vital, growing things and ideas, first 1n
space, later in time. One of the most pitifully
isolated of human beings thus became one of the
most completely identified with whatever 1s
best in the world.

I shall have occasion to refer repeatedly 1in
23
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these pages to change of environment as a means
of social treatment in difficult cases. In the first
month of her teaching, Miss Sullivan used this
particular means so skilfully that it was possible
to return Helen to her own natural world at the
end of only two weeks.

Another mark of Miss Sullivan’s intuitive
social work sense was her willingness to turn to
any one whose expert knowledge of whatever

kind could supplement her own. She was wisely
humble, for example, about Helen’s ambition
to learn to speak, and about the child’s spiritual
needs. Trained herself in a school which did
not attempt to teach articulation to the deaf-
blind, she felt a certain skepticism and she over-
came it. In the matter of Helen's religious train-
ing she recognized both the urgency and the
extreme delicacy of the task, and turned for aid
to one of the greatest religious teachers of that
time.

Finally, she taught her charge to trust her
\absolutely by being worthy of that trust. In

the service of personality—of a personality other
than our own—there i1s a field of endeavor,

24



INTRODUCTION

whether we call 1t teaching or social case work
or by some other title, that 1s of all fields the

most exacting. We are ‘‘named and known”
by such service; by and through it we take our
‘““station and degree.”

2
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SOCIAL CASE WORK IN BEING

T MAY be well, before attempting any de-
scription of social case work as practised 1n a

genuinely professional spirit, to present some
1llustrations ot such work and later compare
illustrations with description. The purpose of
this small book is not, however, to discuss
method, but to inquire into what social case work
1s and why 1t 1s.

The typical character of any group of examples
can be challenged, of course, especially when the
group i1s perforce so small as 1s the one here
selected, but the process by which I arrived at a

choice i1s as follows: After discarding, in my

search, all work not recorded with a fair degree
of fulness at the time that it was done, I have

given preference to those social case records
which covered a period of active treatment
varying trom two to six years, and preterence

\

26



SOCIAL CASE WORK IN BEING

to work with clients* of different nationalities.
The search was made in cities widely separated

and 1n social agencies of more than one type,
though 1 have had to exclude agencies in which
the social treatment was subsidiary to some
other form of professional service. To theselimita-
tions 1 have added the further one of an arbitrary
choice of the following general types of problem:

A difhicult, maladjusted girl who 1s not a de-

fective
A small boy in need of a home

A husband and wife who cannot agree
A fatherless family with children who are not

recelving proper care
A widow with children who i1s not an efficient

home maker
An older woman with difficulties which her

relatives fail to understand

* Few social case workers adopt the practice, permitted

to the physician, of referring to those with whom they
have professional dealings as ‘‘cases.”” The social worker’s

““case’’ is the particular social situation or problem—not
the person or persons concerned. For the person, as dis-
tinguished from his problem, the term now in general use is
“client.”” As the nature of the relation between the social
practitioner and the one receiving social treatment changed.

27



WHAT IS SOCIAL CASE WORK?

I have mentioned Dr. Howe’s diary records
of his treatment of Laura Bridgman. As social
workers have gradually learned how to render
more intelligent and eftective service to indi-
viduals and families, Dr. Howe’s practice of
keeping a record of developments in treatment
has become their practice also. At first their
attempts were little more than a rambling
chronicle of motions made in the course of their
work, but gradually they have learned how to
construct good, chronological accounts both of
the essential processes used and of the observa-
tions upon which these processes were based.
A record so made becomes not only an indis-
pensable guide to future action 1n behalf of the
person recorded; it can be unexcelled material
for training other case workers, and for training

those who, in preparation for other types of
social work—such as work with neighborhood

groups or social research or the conducting of
social reform campaigns—seek a clearér under-

standing of the numberless ways in which bad

‘“client”” replaced to a large extent the earlier term of
‘‘applicant.”

28



SOCIAL CASE WORK IN BEING

social conditions affect the lives of individuals.
The value of social case records extends farther.
Under analysis which i1s thoroughly competent
and careful they may become the basis of sta-
tistical studies or, more often, of social discovery
arrived at by non-statistical methods.

There 1s one drawback to all these uses of the
social case history. In the whole range of pro-
fessional contacts there is no more confidential
relation than that which exists between the
social worker and the person or family receiving
treatment. But unfortunately a social history
1s far more easily identified with the person or

persons whose private affairs 1t records than is
any other form of record—than the medical case
history, for example. It will not be necessary,
however, to report the problems here presented
with anything like the fulness required for pur-
poses of training or of research. My own quest
1s confined to narrow limits, the one aim being
to reveal what social case work 1n its essentials
1s. It has been possible, therefore, not only
greatly to foreshorten the narratives of these

few selected records, but, by deliberately chang-
29



WHAT IS SOCIAL CASE WORK?

ing a number of their details when these had no
relation to the problems and services described,
to conceal still further the identity of the
originals.

During the last decade social case work has
had a rapid extension of its field of activity.
At one time, as a vocation, its field was confined
almost exclusively to the care of dependents and
delinquents, just as the first savings banks were
for dependents only and the first hospitals for
the destitute sick. But today social case work
in some form or other has become a necessary
part of many of our courts, schools, hospitals,
factories, workshops, compensation commis-
sions, and of the hundred other places in which
decisions affecting the welfare of individuals
must be made. In many of these places, how-
ever, the habit of full recording is not vet well
established, and the work has been organized

so recently that long-continued service to the
same 1ndividuals or families, with its strer

measure of successes and failures, is still the
exception. It 1s for these reasons that I have
confined my choice of illustrations to the longer

30
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established children’s societies and family wel-
fare societies.

So much by way of explanation. Having
selected a record, my first care has been to study
it in detail before conferring with the case worker
who made it. After full conference I have pre-
pared my own account, with many details of the
history omitted and the case worker's plans and
policies emphasized. Finally, I have submitted
my account to the case worker for revision and
correction. Some of these precautions may have
been unnecessary, but at least they will have

saved me from becoming just one more narrator
of moving little stories. The six narrative

accounts that immediately follow, unpicturesque
though they are, deserve a more careful reading
than the discussion which later grows out of
them.

MARIA BIELOWSKI*

My first illustration of ‘‘case work in being”
describes the social treatment given for tour

* All names of real people have been changed throughout
these narratives, as well as some other identifying but non-

essential details.
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years to a Polish girl, who was under the care of
a small private society having a staff of case

workers and a school for difficult but not de-
fective young girls. From this school its pupils

are usually placed out in private families, where
they continue to be under the careful supervision
of the society’s staff. Before the girl whose
story I shall tell entered the school, she had
been the charge for a short while of a probation
officer of the court.

Maria Bielowski went to work in a factory
when she was only fifteen. After many dis-

agreements with her stepmother about the share
of her wages to be turned over to the family and
also about her habit of staying out late at night,
she left home and began to live in lodging houses
From one of these the girl

and cheap hotels.

was brought into court for stealing a few dollars
from a fellow-boarder. To those who saw her

just after her arrest she was a very unprepossess-
ing sight. Her features were dark and heavy,
her clothing ragged, dirty, and badly stained;
her head was crowned with three strands of false

hair, later found to be infested with vermin.
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What did the probation officer discover as
to her background? From two places of em-
ployment her record was that of an irregular
worker. One hospital asked to examine her re-
ported that she had good intellectual capacity
but a psychopathic personality. As regards her
family, the Bielowskis had come from Poland
five years earlier—the father, his second wife,
and four children. But the father had died three
vears after his arrival, and the stepmother, who
could speak not a dozen English words, ap-

peared, although a good woman, to have lost
all control over the children. The two grown

sons were away from home; the younger boy
was in a reformatory. Should Maria, who had
been found guilty by the court, be committed

to a similar institution?

The social data obtained by the probation
officer made it appear unwise to place the girl
on probation in her own home. On the other
hand, her record before she had gone to work
did not seem to justify commitment to a re-
formatory. At school she had been a fair
scholar; beginning with no knowledge of English
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whatever, she had completed the seventh grade
in four years. Moreover, it was learned that

she had been a popular member of a Girl Scout
troop and of her Sunday school class. These

facts suggested that probation under conditions
which would assure a maximum of individualized
care might bring good results. Accordingly,
the officer sought the aid of the small private
society already mentioned, and somewhat later,
after Maria had been in its school a few months,
one of their case workers became, with the
sanction of the girl, the girl's family, and the
court, her legal guardian. Under this guardian-
ship her behavior and character have improved
steadily.

From a careful reading in the original record
of the treatment which followed and from con-
ference with this guardian, I have been able to
trace some of the steps by which the marked
change in the girl’'s habits and in her relations
to the world she lives in has been effected. There
has been no element of the magical or the spec-
tacular in her gradual development.

During the earlier stages of treatment careful
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attention had to be given to Maria's physical
condition. Her scalp was cleansed and her
teeth cared for. There was no evidence of
irregular sex conduct, but she was found to have
some symptoms of syphilis ot origin unknown,
and was taken regularly into the city for hos-
pital treatments. A bad nose and throat con-
dition was treated at the same hospital. Enuresis
was controlled at the school by suggestion.
Twice during the following year, at times of
special discouragement, this symptom recurred,
but 1t responded at once to any change of pro-
gram which improved her mental attitude. Her
other physical difficulties were soon remedied.
It was at the society’s little school, with its
less than twenty pupils, that Maria had her first
contact with American standards of home life.
Here she was given careful traiﬁ_inﬁgin ha?ﬁ of

personal cleanliness, in the care of her room, in

mending and washing her clothing, in cocking,
and 1n respect for the personal belongings of

others. No borrowing was allowed; each girl

had her own bureau and closet and her own
small treasures. One day early in her stay, two
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little cakes from a new baking were missing from
the kitchen pantry. Every girl denied taking
them, so the whole group were deprived of their
Christmas trip to town. Three days later Maria
confessed to the head teacher, for whom she had
learned to have a real affection, that she was the
one at fault, and this was her last dishonest act.
In one of the private homes in which she worked
a year or two later, her employer reported her
to be so honest that ‘“she would not even borrow

an ink bottle.”
After eight months in the school and her com-

pletion of the eighth grade, Maria was sent as a

mother’s helper to a family at a summer resort.
In the autumn of that year a position was found

for her in another family, to help with the house-
work 1n exchange for her board and with the

opportunity to enter the first-year class at the
high school. She has continued her high school

course with credit ever since, making one change
ot school, however, when transferred to another

city. Here there was a chance to place her with
a Polish professor and his wife, in whose family

she has had many advantages in addition to her
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pleasure at being once more with compatriots.
Each summer the society finds a place for her
amid country surroundings, and each year it has
arranged a vacation, once at a girls’ camp.
During the four years under guardianship she
has worked in five different families. Though
only two of the frequent changes were due to
her own restlessness, Maria has at times been a
troublesome charge, eager and demanding and
inordinately fond of personal adornment.

These family placements which were all made

with the greatest care, have been valuable in
giving the girl a chance to participate in Amer-
ican life and ways, but the most important
influence in her improvement has continued to
be that of the case worker appointed as her guar-
dian. Without dwelling upon details, let me try
to name some of the principles and processes of
case work that Maria’s history reveals.
Probably the case worker’s ability to win her
way with a difiicult girl was due more to her
imaginative sympathy than to any other one

- Tt i, Sl R . =

thing. But whether this quality was a native

endowment or partly a result of experience with
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other girls, the outstanding fact of the record 1s
that the guardian did contrive to see the world
in somewhat the fashion that it appeared to her
ward. Having some of the dangers of her own
professional world in mind, perhaps, she was also
careful to avoid that rigidity of mind, that
tende@_lgglhlblt the client’s initiative, which
is the too common reaction to irritating be-
havior. Thus she writes in a letter of explana-
tion:

Whenever I can possibly let a girl do what she wants to,

I agree to her doing it. The instances are so innumerable
where we have to say ‘“no’’ that I feel we must be on our

guard against increasing them unnecessarily. This is not
the same thing as giving in to a girl because she teases or
insists on having her own way.

When Maria was troublesome, her guardian

discriminated between the trouble that she
caused and the real delinquency of which she

had been, but was no longer, guilty. Her appeal
was constantly to the girl's self- -respect and am-
bition, though not so much in set terms as in

acts which would stimulate these qualities. The
society had Maria’s earlier trials in mind when
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it allowed her a little more pocket-money than
was granted to some of its other charges. Her
clothes were never satisfactory to her; after a
few months she tired of every purchase, no
matter how much 1t pleased her at first. At one
time the question of clothing versus schooling
became so acute that she was given permission
to leave school and take a short course which
would fit her for office work. But when the girl
actually realized that the break with school
would be permanent, she changed her mind and
asked permission to remain.

One day Maria received a circular from a
distant city offering, through a course of lessons
by mail, to give her a perfect speaking and sing-
ing voice. The fee was $§50. She applied at once
to her guardian for the loan of the money, and
was told that the next time they were both in
the city they could consult some one whose
knowledge of music would make him a good
judge of the value of the offer. A teacher at a
good music school was asked to test her voice
and give an opinion of the plan. When Maria
heard the small, wavering sounds that she made
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in trying to sing to the master, even she was
convinced that the correspondence course was
not worth considering.

Another way in which arbitrariness was
avoided by this case worker was to assume no
superhuman perfection in herself. She did not

insist upon her own infallibility in homely mat-
ters any more than she had in musical ones.
Thus she writes:

I can remember speaking to Maria about mending her
clothes, particularly her stockings, and becoming con-
scious at the moment of a long rent in my own stocking,
which I had torn that morning in putting it on and had
not had time to change. I laughed and showed the rent to
the girl, and spoke of my own difficulty in iving up to my
ideals when pressed by work. From what she afterward
said about this to some one else I know that I carried my
point with more effect by this admission.

Closely related to this habit of introducing an
element of give and take even into her admoni-
tions, and bringing to mind Miss Sullivan’s
policy, was the case worker’s determination to be
honest and frank—to give the real reason for a

e il T Bl

decision

wherever this was possible.
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Maria questioned me one day in my earlier contacts
with her about her trips to the hospital for treatment. I
told her about syphilis, about the fact that the hospital
had never been willing to state whether her case was con-
genital or acquired in very early infancy. I stated that
the usual causes of syphilis were promiscuity and ex-
posure to an infected person, and also spoke of the pos-
sibility of accidental infection.

This habit of giving the true answer to ques-
tions did not mean that the guardian always told
all she knew as soon as she knew it. On the con-
trary, she found that Maria’s respect increased
for her when she proved to be hard to deceive,
when she was able occasionally to surprise her
charge by a piece of information supposed to be
undiscovered. To give all the freedom that by
any chance her ward could make right use of,
but to give this freedom under such conditions
that she herself could get a pretty clear idea of

what that use was, had proved the best policy.
At one time, for instance, a young Pole appeared

on the scene whom Maria threatened to marry
unless she could have a new hat at once. By a

judicious arrangement with her employer cover-
ing permitted calls and attentions from this
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young man, and by providing clothing in due
season and not before, the small crisis was suc-
cessfully passed.

This case worker’s wise handling of Maria,

however, all comes back to the gift of imaginative
sympathy, such as was shown when she sent one
of the girl’s class compositions to a periodical
for young people. The composition was ac-
cepted by the editor with a small payment 1n
return, and its acceptance meant a great deal
to the young writer.

One cannot help wondering what Maria would
be like today if the court had treated the tact
of larceny in a merely routine way, without
taking into account the social background
brought to light by the probation officer, and
had pronounced the usual sentence for that
particular offense. A very different girl would
now be crossing the threshold into womanhood—
untruthful, hard, perhaps depraved. As it is,
she faces the future with the advantages ot a
high school education, with good health, an at-

tractive personality, and a number of real friends
who trust her. She is not a perfect mortal, of
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course: she is still somewhat restless at times,
still magnifies the importance of trifles, and 1s
still too fond of finery. But on the whole her
sense of values is an adjusted sense; her i1deas

are no longer confused and unreasonable.

GEORGE FOSTER

A young American, little George Foster, had

been placed with his sister in an institution for
children and then had been returned to his

parents no less than four times in five years.
Even under favorable circumstances these re-
peated changes of environment are bad for chil-
dren, but the home to which George and his
sister went back was not really a home at all.
The father was a drunken bully who worked
irregularly; the mother was promiscuous sex-
ually; the pair were not even married. When
they quarreled and fought, as they often did,
children and household were neglected.

Finally, acting upon a request from the local
overseer of the poor, a child-placing society
which had its headquarters many miles away
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from the Foster family undertook to find a free

home for both children.*

In selecting such a home, the family’s reason
for wanting a child and their plans for his edu-

cation and future are very carefully gone into
by the case workers of the society, who also
study the make-up of the household, the char-
acteristics and health of each member, and the
relation of each to all the others. The tamily

finances have to be known, the physical char-
acteristics and surroundings of the home, to-
gether with the family’s standing in their neigh-
borhood and community, and their church
afhiliations. In fact, the study of a home about
to receive a child calls for no small degree of
social experience. Good placement usually pro-
vides a dependent child without even one re-

sponsible parent with the best possible chance of

* A ““free home" is one in a private family, where the
placed-out child becomes a member of the household
whether or not its legal adoption is contemplated; the term
distinguishes this type of home from a ‘boarding home,”
where the family receives compensation for the child’s
care, and from ‘' working homes,’”’ such as the households in

which Maria Bielowski lived while she attended school.
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well-being and development,whereascareless, un-
intelligent placement gives him no chance at all.
The first placement of the Foster children was

not wholly successful. It was with plain farmer
folk. The tarmer’s wife was not in good health,
and the care of two children might have been a
burden to her under any circumstances, though
the chief difficulty was in the relation of the two
children to one another. Following the practice
of their parents, perhaps, they quarreled con-
tinually, thus bringing out each other’s worst
qualities and irritating their foster mother.

George was nine at this time, an affectionate
but high-tempered child, whereas his sister,
nearly three years his senior, had all the char-
acteristics of a self-assertive, middle-aged gossip.
Consequently, after several visits by the so-
ciety’'s agent to the farm and to the nearby
school that the children attended, 1t was decided
to remove both children and place them separ-
ately. This latter decision was not made lightly;

it was contrary to the society's usual policy.
From this point George's story i1s the only one
that I shall attempt to follow. He was deeply
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distressed at the thought of leaving the farm,
but the visitor encouraged him to talk about all
the things he had enjoyed there—the hay mak-
ing, the chickens, the garden—and made him
realize that he was not parting with these pleas-
ures for good.

At this time George was brought to the city
in which the children’s society had i1ts head-
quarters, and advantage was taken of this op-
portunity to study the child’s needs more care-
fully than had been possible earlier. He was
given a thorough physical and mental testing
and was found to have good native capacity.
At a temporary home where the child was placed
under expert observation for a while, he was
reported to have a stubborn streak, but ‘““when
he once understands that he can gain nothing
by his bad temper, he will be a very sweet,
attractive little boy. . . . He 1s happy
most of the time, and gets over his ‘bad times’
much more quickly than he did at first.”

In a few months 1t was felt by the society
that George was ready for another free home.

This time an application had come from a child-
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less couple living in the outskirts of a small
town, who had adopted a boy of seven and
wished to take another somewhat older. On
visiting this home the society's field agent was
careful to keep in mind the adopted child’s
probable attitude toward a foster brother.
She also wvisited fellow-townsmen given as
references, and, when these proved satisfactory,
gave the family a chance to make a tentative
choice among several available boys whose
pictures she was able to show. George’s picture
was the one selected, and further details about
him were sent by mail. Soon he was established
in this new home. In the case worker's visits
to him there she gave each of his foster parents
ample opportunity to talk over recent develop-
ments and difficulties, and afterwards saw George
separately and wvisited his school. During all
these visits there were adjustments to be made
between George and the adopted child and
between George and his foster father.

This was in the influenza yvear. The boy had
a bad attack of the disease, which left him with
a cough and tubercular infection. The society’s
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field worker repeatedly visited his docto during
this time. Gradually the condition in George’s
lungs cleared up. Meanwhile, his foster parents,
though good to him, began to feel, for financial
and other reasons, that the care being given to
this second boy prevented their doing all that
they wished to do for their adopted son, and
once again it became necessary for the society
to uproot their young charge. Allowing for
the many changes, he had done fairly well in
school, By the time he was twelve he had made
the fifth grade.

The third free home has proved a much hap-
pier place for George Foster than any he has
vet known in his brief but somewhat stormy
career. He has lived for more than a year now
in the family of a professional man in which
there are several young people but no other chil-

dren. At first they thought they could not keep
him; he was not always respectful to his elders
and was not doing well in school. But he was
old enough to be reasoned with and, in an ad-
mirable interview with him, the case worker
succeeded in taking him into partnership in the

48




SOCIAL CASE WORK IN BEING

task of straighte‘ning out his relations both with
the members of the household and with his
teachers. Meanwhile, the family were persuaded
to adopt less exacting standards of what a boy of
twelve should be expected to enjoy in the matter
of improving literature. Ever since this pivotal
visit there has been steady improvement i1n
George’s behavior and enhanced appreciation
on the part of his foster parents of his good
points. His health 1s now excellent. He seems
to have a special aptitude for music, and recently

has been taking music lessons.
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SOCIAL CASE WORK IN BEING
(Continued)

HE illustrations given in the preceding
chapter are of case work confined to one
individual. It was necessary, of course, to win
the co-operation of the families in which Maria
Bielowski and George Foster were placed, and
it was necessary during treatment to utilize the
skill of experts of various kinds, but Maria was
removed from her own home and did not return
to it, while not only was George permanently
separated from his own people but, when he
and his sister could not agree, he was placed in a

separate home. The case workers whose services
have been described in these two instances had
many other tasks and other clients to deal with,

but each had only one client in the two cases
under review. The narratives that f{ollow
illustrate, in each instance, the treatment of two
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or more clients instead of one, and their treat-
ment in relation to one another.

MR. AND MRS. RUPERT YOUNG

Six years ago, the Rupert Youngs, a married
couple of twenty-five and twenty with a child of
less than two years, lived in a crowded western
city containing many social agencies. They were
referred to a district secretary of the local family
welfare society. In contrast with Miss Sullivan’s
sole charge, the staff of this district office was
responsible that year for the social treatment of

more than four hundred families.*

Though the district was in the heart of a city
growing rapidly, 1ts own population was decreas-
ing. At the time of which I write the neighbor-
hood contained many saloons and employed cas-

ual labor chiefly.
One day a Protestant church worker tele-

* These are figures of a panic year. The secretary had at
that time four assistant case workers and a dietitian, but
much better case work was possible after the industrial de-
pression receded and the yearly totals of the office had
fallen, as they did before the war was over, to a little over

two hundred families.
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phoned that Mrs. Young was having trouble with
her husband. A visitor was sent—a man—who
found the family evicted for nonpayment of rent,
all their furniture taken by an instalment dealer
because a third of it had not been paid for, Mrs.
Young and her little girl staying with her mother
temporarily, and Mr. Young, badly unnerved by
the after-effects of a drunken spree, sleeping at
night in a stable. The visitor arranged for Mrs.
Young to have a private talk with the district
secretary at her office the next day, and for the
husband to do the same at a later hour.

In this office interview the wife, who was three
months pregnant, seemed quite unequal to meet-
ing the crists in her affairs. Her relatives and
friends had advised her to have nothing more to
do with her husband and to take court action
against him. She was given every chance to tell
her side of the story, and it was explained to her
that the secretary wished to hear the man’s side
also.

When Young arrived he was in a repentant
mood; he admitted the drink, admitted striking
Hilda, his wife, but claimed in extenuation that
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everybody’s hand was against him and that
Hilda nagged him. He agreed, in answer to ques-
tions, that he had a good wife who kept a good
home, that he loved and was proud of his child,
but, though acknowledging that the fundamental
trouble was with himself, complained that his
mother-in-law was partly to blame. He was
given money with which to buy his supper and
breakfast, also a letter to a doctor asking for a
physical examination, and was told to report at
the public non-support bureau the following
morning, where Mrs. Young and the district
secretary would meet him. Young, who was a
Catholic, arrived with a pledge of total absti-
nence taken before a priest. (This was his own
idea.) The program agreed upon at that con-
ference was as follows: (1) That the husband and
wife should stay apart for a while; (2) that Mrs.
Young and her little girl should have a month's
rest in the country; (3) that Young (reported by
the doctor to be suffering from nothing but over-
stimulation) should, if possible, be sent away
from home for a few weeks; (4) that both should
stop discussing their domestic difhculties with
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the ““in-laws’”’ on both sides of the house or with
any one save the secretary; (5) that Mrs. Young
should avoid getting into arguments with her
husband. This was a failing of hers.

In less than twenty-four hours, agreements (4)

and (5) had both been broken by Mrs. Young,
and as for Young, his mind ran along ‘‘unrea-

sonable paths,” catching on such small points as
his fear that his wife would not write to him
while she was in the country. He was given work
at washing the office windows that day; care was
taken to see that he had ample food, and a
further medical examination was arranged for,
this time at a mental clinic. Here hot and cold
baths were recommended, with no drink, liquid
diet, and tobacco 1n moderation. Delirium
tremens was feared at first but it did not develop,
and in less than two weeks the district office had
secured his admission to a country home for
inebriates in another state. Mrs. Young had
promised that she would write nothing in her let-
ters to him that would lead to further arguments.
Soon he was cutting down pine trees on the farm
of the Home and writing that he “could lick
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Wilard the Champian of the World.” Frequent
letters to him from the district office seemed to be
a necessary part of his treatment. As the effects

of the alcohol wore off, it became evident that
Rupert was a temperamental individual of al-

most childlike affectionateness, easily led, but
with little stability. In other words, drink was
not his only difficulty. Some who read his record
a year later felt that he should have been labelled
“feeble-minded,” but the Mental Clinic did not
make that term a part of their diagnosis, and
probably it is just as well that they did not. He
sent several boxes of flowers to the district office.
If they were not acknowledged instantly he
would be much distressed. ‘‘Howe did your
mother like them,” he wrote to the district secre-
tary: ‘‘i1 bet she was tickled to death with
them.”

Two months after the troubles of the Youngs
had been reported to the family society they were
back in town, a good part of their furniture had
been reclaimed from the dealer without further
payment, a small home had been established, and

Rupert was at work on a temporary job. A little
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later he returned to his regular employment of
driving a team. The social case record of earljer

days would have ended at this point with, per-
haps, the following description of the home added :

Mrs. Young and [her little daughter] at home. Front
room had been fixed up with some old prints, one or two
runner rugs, and a few other things that made it appear
homelike. The kitchen also had a strong home atmos-
phere. The wash tubs had been painted by Mr. Young.
The dish cupboard . . . . wasfull of shining dishes

Mr. Young came in, it being lunch hour,
carrying a load of wood on his shoulder. He showed a
good deal of pride in what his wife had accomplished in

the way of making the house look like home, and also in
his own handiwork as a painter.

As a matter of fact, however, social treatment
had only begun. A number of difficulties were
yet to be overcome, some minor and some funda-
mental. The difference in background and in
religion between the two sets of relatives—
Young’s were Irish-American and Catholic, while
Hilda’s were German-American and Protestant:
the habit some of his relatives indulged in of
tempting him to drink; her tendency to argue
and scold—were factors to be kept in mind. A
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week after the home had been re-established
Hilda had to be reminded that the only way to
get on 1n married life was to overlook little things
and to co-operate. At the birth of the second
child Hilda would not go to a hospital nor would
she have a doctor at home, preferring to make
her own arrangements with a midwife. This
preference was costly later, for to it may be
traced the 1ll health that followed.

Most serious, however, was Rupert’s irrespon-

sibility in a number of small ways. He was in-
definite 1n his statements and lax in meeting

obligations, easily slipping from under them,
sometimes with an untruth. When the second

baby came he insisted upon staying at home for

more than a week, and in consequence lost a
steady job. The district secretary records:

Mr. Young has still not been to work. Makes all sorts
ofexcuses . . . . thoughwe were willing to see that

the necessary help was provided [to care for his wife]. In
his boyish, inconsequential way he tries to play up what a
wonderful family man he 1s. He has used this illness [of

his wife’s] to take a little rest himself, and shows he has a
long way to go yet before he has any real, keen sense of
responsibility.
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Of the methods used to overcome these char-
acter defects, the first was friendly talks with
Rupert at frequent intervals. The district secrg-

tary's prompt service when family affairs had
been at their worst gave her a strong influence
over him. He was still more or less unstable as
time went on, but he hated to displease her. The
second method was to develop and make the
most of his affection for his family and his home.
He was not allowed to forget the health program

mapped out for him, including the baths, but the

chief reliance of the social workers interested was
to keep the home in the foreground. When
bickerings were uppermost, husband and wife
lived only 1n an irritated present in which every-
thing was wrong, but when they compared notes
about their first-born, they at once began to look
to the future and to agree that their little girl
was not only the prettiest child 1n the neighbor-
hood but that she must have the prettiest clothes
and the best education. The district secretary
took a snapshot picture of the child and had it
enlarged and framed for her to give to her father.
Meanwhile, Hilda made gains, acquiring more
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self-control and becoming the real head of the
household. Rupert’s proudest boast was that he
no longer argued with his mother-in-law.

Within the last six years the Youngs have
passed through two other crises without a break
in their home life—the baby was killed in an acci-

dent, and for a while Hilda was in very poor
health. During the first of these crises the dis-
trict secretary was with them a great deal: be-
fore the second she had gone to another city to
live, and, save for a visit at very long intervals,
knows their affairs now only through occasional
correspondence. Rupert has not always kept his
pledge, but has never slipped back to the old
state of demoralization. At the present writing
they are holding their gains; he has steady work,
and the home is now one of four rooms instead of

two.

CLARA YANSCA AND HER CHILDREN

Clara Vansca kept a filthy, vermin-infested
home, supported partly by begging, partly by the
earnings of a drinking husband. When the fam-
1ly welfare society—one in an eastern city thIS
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time—first made her acquaintance ten years ago,
she was sending the older of her two children, a
girl of eight, to the city dump to collect iron and
scraps. These she sold for drink. Three years
later her husband was placed 1n an insane asylum
where, save for one very brief interval, he has

been ever since. After Vansca's commitment his
wife begged more than ever, going on these expe-
ditions atter dark and usually taking the children
with her. She told a pitiful story, most of 1t
true, and always asked for work but never took
any of the places offered to her. At this time all
attempts to induce her to stop drinking and to aid
her to care for her home and the two little girls
were without avail. She seemed genuinely tond
of them but they were shamefully neglected.
At last, through a child-protective agency, both
children were placed by the court in a Catholic
institution, and their mother was induced by the
tamily society already mentioned to go volun-
tarily to a convent.

/ It was at this point that the social case treat-
ment of Mrs. Vansca may be said to have begun.
Undertaken by A. B., the district assistant in the
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family society, 1t has been carried torward by her
uninterruptedly ever since.

A. B. had discovered only one asset in the situa-
tion; namely, Mrs. Vansca’s tondness for her
children. Building upon this she proposed to her
somewhat later the following plan: The home
could be re-established provided she did her best
to learn all that the Sisters at the convent tried
to teach her, and provided, further, that she
proved herself able later on to earn steadily in
the community when free from restraint. The
Sister Superior understood this plan and helped
to keep 1t before Mrs. Vansca as a goal to strive
toward. The Sister also reported to A. B. from

time to time upon the personal characteristics ot
her charge as they were revealed in the convent
day by day. Meanwhile, A. B. studied her
client’s background more carefully than had been
possible before: and in the course of doing this
made the acquaintance of a group of relatives.
Clara Vansca was born in this country; her
parents had come to America from Lower Aus-
tria. The father died while she was still a little
child, and her mother, placing her in an institu-
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tion, had married again but had died before
Clara was grown. Clara had several brothers, all
of whom had prospered; two who had married
were found to be maintaining comfortable work-
men's homes. This gave A. B. more faith in her
client’s physical and social inheritance; evidently
the family came of good stock and had good
traditions. But their attitude toward this sister
had been one of impatient disapproval. By her
waywardness before her marriage and her con-
duct since, they felt that she had disgraced them.
As a child she had not had the influence of a
home, and later attempts to discipline her had
not been happy (one brother had whipped her
when she was well grown); later still the family
had all disowned her.

One result of A. B.’s visits to Mrs. Vansca's
people was to renew their interest in their sister.
In fact, one of the married brothers offered to
give her and her children a home as soon as she
was ready to leave the convent. But A. B. rea-
lized the long struggle ahead and did not act upon
this proposal. She felt that, with the best of in-
tentions, the brothers and their wives, lacking
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the experience to deal with so difficult a problem,
would be impatient with her client and perhaps
spoil everything, though at a later stage in treat-
ment their sympathy and interest could probably
be utilized fully.

- When, at the end of a year, A. B. had found
suitable work for Mrs. Vansca outside the con-
vent, her first care was to see that her client
looked presentable and that she was in good
physical condition. Her teeth were given thor-
ough attention and the scarf that she had worn
over her head habitually was replaced by a hat—
a symbol, as it were, of her changed estate. Her
wages were to be paid to A. B., who was to save
them toward the furnishing of the new home. At
the end of six more months, amid great rejoicing,
the two little girls were taken out of the orphan-
age and the home was re-established.

The succeeding year was a difficult one for the
family and for A. B. The latter arranged with
the district office that, no matter where she
might be, if a telephone message came from Mrs.
Vansca's landlady that her tenant was drinking
again, she was to be notified at once. Night or
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day, no matter what she was doing, she hastened
to her tempted client. One night in zero weather
they walked the streets together for a long time
so that Mrs. Vansca might be sober enough to
work the next day.

The turning point came when the sixth place
of employment had to be found for this client
within the year. Her work had been well done,
thanks to the convent training, but some days
she had come late and other days had not come
at all. A. B. made it clear that failure in this
sixth place would mean the loss of the children
again. She must no longer borrow money from
employers or fellow-workers, and she must let
her wages be sent to A. B. to be expended for her
benefit. This arrangement was modified on Mrs.
Vansca's promise to deliver the pay envelope her-
self, and with a few slips she did this for several
years, giving up her wages intact. The sixth em-
ployer proved forgiving and helpful. He was
often in communication with A. B., and together
they were able to reduce the frequency of his
employe’s lapses. She is still working at this
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same place, where she particularly enjoys the
comradeship of her fellow-workers.

To return, however, to the earlier years of
treatment, everything was done by A. B. to en-
courage the home instinct, strong in Mrs. Vansca:
but overlaid for a long while by her early institu-
tional experiences and by the unhappy outcome
of her married life. She had certain half-days at
home from her work, and took pleasure in teach-
ing the children to make the embroidery which
she had learned to do so well in the convent. An
expert seamstress voluntarily gave the children
home lessons every other week in sewing and in
cutting out garments. Later, a dietitian gave
both children and mother cooking lessons at
home. Mrs. Vansca was encouraged to make her
rooms clean and attractive, and to keep the chil-
dren in excellent physical condition and well
dressed. This last she dearly loved to do.

Then the relatives, who could not be given an
important part earlier, were shown the wonder-
tul improvement in mother and children. Their

taith in Clara having been re-established, they
were asked to see much of the children, besides
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being urged to exchange visits with the mother
on equal terms. It was on equal terms that the
family connection met in the church of which all
were regular attendants. The relatives have been

helpful in many ways, but a suggestion made by
one of the brothers has had to be set aside. He

has recently bought a farm and wants to bring
Vansca home from the asylum and to have the
whole Vansca family help run the place.

Close watch has had to be kept of the children’s
school records. Although neither is a very good
student, both are at least able to help their
mother prepare the itemized account of her
household expenses—a task beyond her, unaided.

A. B. became so good a friend that she could
talk to Mrs. Vansca freely about her occasional
lapses and, when the family had to move, could
say, ‘‘ Remember that you are going into a new
neighborhood where no one knows of your former
habits. Here 1s an opportunity to earn evéry

one's respect.. Every one’s respect became a
precious possession as the children began to grow

up. Rosa, the elder of the two, 1s a good-looking
girl, and Mrs. Vansca has become more than ever
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a mother since the lads of the neighborhood have
been paying court to her daughter. A. B. attrib-
utes the complete cessation ot the mother’s
drinking to this new sense of responsibility. For
three years she has been perfectly sober.

During Rosa’s last years at school the girl did
light work at service out of school hours and was
taught how to spend her earnings and how to
save them. When at last she had $300 in the
bank, she was encouraged to look ahead and try

to make it $500, though she was also encouraged
to take some of the burden off of her mother'’s

shoulders by paying for her younger sister’s
clothes. Mother and daughter now earn about

$90 a month, over and above Rosa’s board, and

as soon as there are $500 in the bank, Rosa plans

to begin buying a home for the three of them.
If this account seems to emphasize the mate-
rial gains—the fact that Mrs. Vansca has held
one part-time position for between six and seven
years, the savings, the long process of teaching
her to spend her earnings wisely, the prospect of
buying a home, and so on—there are neverthe-
less other gains, some of them even more impor-
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tant. There have been camping experiences for
Rosa, trips to the seashore for all the family, and
occasional picnics. When Rosa was graduated
and wore the white gown made with her own
hands to the house of her admiring relatives, her
mother’s cup ran over. There have been spirit-
ual gains of the greatest significance that are not
so easy to illustrate. The church now holds an
important place in the family lite; and Mrs.
Vansca, often secretive and untrustworthy in the
old days, has become franker, more cheerful,

more dependable. Some time ago, following an

old habit, she said to A. B., ““ You may ask Mrs.
So-and-so if what I say is not true.”” To which 1t
was possible for A. B. to reply, * Never ask me to
verify anything you* tell me again. 1 trust you

absolutely.”

WINIFRED JONES AND HER CHILDREN

 In contrast to Clara Vansca, the subject of my
next illustration, Winitred Jones, a widow in her
forties with five children, came of stock that had
been in America {or generations back. Her peo-
ple had been substantial farmer folk in the Mid-
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dle West who had removed later to the nearest
large city, where Winifred’'s mother had died
when she was only ten yearsold. After the death
of her mother her home was not a happy one.
The father was a narrow, exacting man, who
frowned upon any recreation for his four boys and
girls. Her oldest sister married early, leaving
Winifred in charge of the household. Then the
father married again and, resenting this change,
the young housekeeper also married in her turn
to get away from uncongenial surroundings,
though her new home proved even more unhappy
than the early one.

Thomas Jones, her husband, was a mechanic.
He drank, went with other women, was mean at
home in money matters, and lacked interest in
the proper care and training ot his children.
The home became more and more disorderly, the
children less obedient, and their mother more
shiftless in her ways. Meanwhile, Mrs. Jones's
own people, grown impatient, ceased to visit or
to have anything whatever to do with her.

Whenever an added stroke of misfortune over-
took the Joneses, and it often did as the years
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passed, some social agency—the hospital, the
church mission, the family welfare society, or the
society to protect children from cruelty—was
called in. Each paid little or no attention to
back history and much attention to the dirt and
confusion amid which the dazed mother sat idle.
The corner grocer assured each successive visitor

that Mrs. Jones would always be the same—a
point of view with which they sympathized. No
active steps had been taken, however, to break
up the home and to give separate care to 1ts mem-
bers. Its condition was unchanged when Jones
died less than two years ago.

'Too short a period has elapsed since the father’s
death to speak with certainty of the results

achieved, but I tell the story here, though nec-
essarily briefly, not only for the contrast it shows

between the earlier and later approaches of social
agencies to a puzzling situation, but because it
1llustrates a social worker’s skill in reknitting
family ties that had long been broken.

The family welfare society had cared for the
Joneses throughout the father’s prolonged illness
in a hospital. After his death it became necessary

70



SOCIAL CASE WORK IN BEING

to make some plan for the future. There were
local reasons why no widow’s allowance from
public funds could be had. Aside from this, how-
ever, should the home be broken up as a protec-
tive measure or should the mother be encouraged
to keep 1t together? No one had at that time any
clear picture of Mrs. Jones's past—she was reti-
cent about her relatives, and little or nothing
was known about them—but the social workers
who had visited the home knew that Mrs. Jones

and her children often slept very late, that there
were no regular meal hours, that soiled cloth-

ing accumulated, that the dishes remained un-
washed, and that the children were not only run-
ning wild but were always fighting among them-
selves and always disrespecttul to their mother.
Mrs. Jones said that she had not been on the
main street of her native city since her marriage
twenty years before. She had no known bad

habits, was fond of her children, apparently, and
they of her, but when there was much to be done
she would sit with her hands folded, and when
some one talked with her would seem to lose the
drift of the conversation at times and then with
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difficulty bring her mind back later to the sub-
ject in hand.

The first attempt to get behind present symp-
toms was not very successful. An examining
specialist reported that Mrs. Jones was a moron
with a mental age of eleven years and eight
months, and advised that the children beremoved

from her care. It is not possible to be sure, but
very likely this advice of the examiner was based
partly upon reports by social workers of the con-
ditions they found in the home.

As the death of Mr. Jones might influence his
wife’s attitude toward life for the better, and as
no thorough social treatment had yet been given
a fair trial, the tamily welfare society decided
that this was no time to take the momentous step
of breaking up the home and separating its mems-
bers. The social case worker repres<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>